EXECUTIVE WORKSHEET

The RISE Decision Landscape™

Map the people, proof and alignment required for a collective yes.

Al-POWERED. HUMAN-LED.

OPPORTUNITY / DECISION NEXT CONSEQUENTIAL COMMITMENT

Who can say yes? Who can quietly say no?

01 02
Formal authority, budget control and approval rights Hidden blockers, veto power, delay and redirection

03 Who must live with the decision? o4 What must each stakeholder believe?
Implementation, adoption and ongoing execution Required strategic, financial, clinical, operational and technical proof

Who is creating internal alignment?

Name the alignment architect. What influence, evidence and support do they still need?

THE TEST Are we selling to the person who likes the idea - or helping the entire organization reach yes?
therisegroup.ai | Al-Powered. Human-Led. | © 2026 The RISE Advisory Group, LLC




	opportunity_decision: 
	next_commitment: 
	who_can_say_yes: 
	who_can_say_no: 
	who_must_live_with_it: 
	stakeholder_beliefs: 
	alignment_architect: 


